Things to Learn Before PETS
For President Nominees

This is a checklist of items you should learn during your year as President Nominee. When you come to PETS as President Elect, the training is based on the assumption that you know these items. Please use all of your club and district resources to learn the information. Don’t be shy! We are all here to help.

Rotary Basics:


___
What is your RI number _____________________________________________


___
What is your club number ___________________________________________


___
What is your District number _________________________________________


___
How many Rotary Districts are in Georgia _______________________________


___
What is your Zone number ___________________________________________

___
Get a password so you can log in to Member Access at www.Rotary.org


Who is the contact for your club on the Rotary website ___________________



Is the meeting time, day and location correct on the Rotary website? ________



Find the Manual of Procedure on the Rotary website _____________________

___
Log into the District Database   



Update your profile (including picture if possible) ________________________



Is the meeting time, day and location correct in the Database? ______________



How many Active members are in your club _____________________________



How many Honorary members are in your club __________________________



Access the Calendar ________________________________________________


Read the District Newsletter __________________________________________


___
Go to the District Website www.rotarydistrict6900.org
___
Know where your club bank account is _________________________________


___
Know your club’s mailing address ______________________________________


___
Who is your Assistant Governor ________________________________________



What is their phone number / email ____________________________________


___
What are the 6 Areas of Focus _________________________________________

___
What is the Four Way Test ____________________________________________


___
What is the Object of Rotary ___________________________________________


___
Be familiar with the Club Leadership Plan ________________________________


___
Read your club By Laws _______________________________________________

___
Has your club ever amended the By Laws? _______________________________



What was the last amendment? _______________________________________



What process was followed to pass the amendment? ______________________


___
Ask for a copy of the President Elect’s Plans and Objectives report to the District

 Governor


___
What is the Charter date of your club? ____________________________________


___
What is the name of the District Governor? ________________________________

___
What is the name of the District Governor Elect? ___________________________


___
What is the name of the District Governor Nominee? ________________________

Secretary / Treasurer Functions


___
Review the President Elect’s budget


___
Review the current year President’s budget


___
Compare the current budget with actual


___
Compare the 2 budgets for changes


___
Know the location of your club’s files


___
Review the minutes from Board meetings over the past year


___
Review the last 2 SAR reports (Semi Annual Reports to RI)


___
Check each of the following membership categories that should pay dues:



___
Active



___
Honorary



___
Rule of 85



___
LOA (Leave of Absence)


___
Check each of the following membership categories that count in figuring attendance:



___
Active



___
Honorary



___
Rule of 85



___
LOA (Leave of Absence)


___
How are Honorary members selected _________________________________________


___
How does a member become Rule of 85 _______________________________________


___
Does your club have a website _______________________________________________


Who is your webmaster ____________________________________________________



Is your website updated ____________________________________________________

Club Administration Functions


 ___
What traditions does your club have? _________________________________________

___
Find a written agenda for your weekly meeting _________________________________


___
Find a written induction ceremony for your club ________________________________


___
Find a written agenda for the end of year ceremony _____________________________


___
What company do you order name badges from ________________________________


___
Did your club submit for awards in 2010? ______________________________________

___
Who is responsible for preparing award submissions _____________________________


___
Do you have a Family of Rotary event _________________________________________


___
What is your primary Fund Raising event ______________________________________


___
Do you collect for the CART fund _____________________________________________


___
Does your club do hospital visits / flowers to sick members ________________________


___
Does your club send Birthday / Anniversary cards to members _____________________


___
How long is the speaker’s presentation each week? _____________________________

___
Do you give your weekly speaker a gift? _______________________________________


___
Is your bulletin sent to missing members weekly ________________________________


___
Does your club bulletin go to anyone outside your club? __________________________


___
Is any member of your club involved in Rotary Fellowships? _______________________


___
Does your club have a hospitality suite at District Conference? _____________________


___
What percentage of your members attend District Conference on average? __________


___
Does your club pay for new members to attend District Conference? ________________


___
Does your club collect District Conference fees as part of club dues? ________________


___
When are club elections held? _______________________________________________


___
What officers does your club have? ___________________________________________


___
Has your club ever been home to a District Governor? ___________________________


___
Has your club ever submitted a person to interview for District Governor? ___________


___
Is anyone in your club serving at the District level? ______________________________


___
Is anyone in your club serving at the Zone level? ________________________________

___
What is covered by your club dues? __________________________________________


___
What is the per person meal cost at your meeting location? _______________________


___
Does your club send The Rotarian to Honorary members? ________________________

___
Does your club provide a subscription to The Rotarian to your local library or other location? ________________________________________________________________

___
Does your club select a community person of the year? (for example, Police officer, Educator, Community Leader or Fireman) ______________________________________

___
Does your club sponsor a District level award? __________________________________

___
How many club members attended the RI International Convention in Montreal? _____

___
Is your club part of a Rotary Council? _________________________________________


When are the meetings? ___________________________________________________

___
Who is your club historian? _________________________________________________

Membership Functions


___
Has your club ever sponsored a new club ______________________________________


___
When was the last Classification survey for your club ____________________________



Get a written copy of the Classification survey __________________________________


___
Do you have an Orientation procedure for potential new members _________________



Get a written copy of the Orientation procedure ________________________________


___
Does your club give the new Rotarian an Orientation packet? ______________________



Get a written copy of the packet _____________________________________________


___
Does your club have a recruitment plan? ______________________________________



Get a written copy of the Recruitment plan ____________________________________


___
Does your club have a retention plan? ________________________________________



Get a written copy of the Retention plan ______________________________________


___
How many members can have the same Classification ____________________________

___
What is the President Elect’s goal for new members? ____________________________


___
What is the average age of your Active members? _______________________________


___
Does your club have a written Membership plan? _______________________________



Get a written copy of the Membership plan ____________________________________

___
How many club members have attended at least one RLI (Rotary Leadership Institute) program? _______________________________________________________________

___
How many club members are RLI Discussion Leaders? ___________________________

___
How many club members attended District Assembly in March 2010? _______________

___
Does your club pay for members to attend District Assembly? _____________________

___
How many new members joined your club in 2010? _____________________________

___
How many members left your club in 2010? ___________________________________


Public Relations Functions

___
Did your club get an article in the District Newsletter this year? ____________________

___
Did your club submit photos or articles to your local paper? _______________________


___
Did your club submit photos or articles to The Rotarian? __________________________


___
Is there a Rotary sign near your club’s location? _________________________________


___
Is your club meeting listed in your local paper? _________________________________


___
Does your club have a billboard? ____________________________________________


___
Do your club members wear their Rotary pins daily? ____________________________


___
Do your club members have Rotary information in their offices? __________________


___
Is your club a member of the local Chamber of Commerce? ______________________


___
Did your club put a Rotary wheel on your last community project? ________________


___
Does your club have a brochure? ___________________________________________


___
If your club has a website, who is the contact email for public inquiries? ___________

Rotary Foundation Functions


___
How many club members are Paul Harris Fellows? _______________________________


___
How many club members are Sustaining Members? _____________________________


___
How many club members are Paul Harris Society members? _______________________


___
How many club members are Major Donors? ___________________________________


___
Is your club a:



___
100% Sustaining Member club



___
100% Paul Harris Fellow club


___
Know what EREY (Every Rotarian Every Year) is _________________________________


___
Know what GSE (Group Study Exchange) is _____________________________________


___
Know what Future Vision is _________________________________________________

___
Review the Foundation Report for your club


___
Ask the President Elect what the club Foundation Commitment is for 2010-11 and why


___
Has your club hosted or sponsored an Ambassadorial Scholar? _____________________


___
Has your club hosted or sponsored a GSE team / member? ________________________


___
Know what Polio Plus is ____________________________________________________


___
Review the submission forms for Foundation money _____________________________


___
When does your club send money to the Rotary Foundation? ______________________


___
Know what a DSG (District Simplified Grant) is __________________________________


___
Has your club ever received a Matching Grant? _________________________________


What was the project? _____________________________________________________



Did any club members visit the site? __________________________________________


___
Has your club received a DSG? _______________________________________________



What was the project? _____________________________________________________
Service Functions


___
Know the 4 Avenues of Service ______________________________________________


___
Does your club sponsor a GRSP (Georgia Rotary Student Program) student? __________



If not, why not? __________________________________________________________

___
Does your club sponsor one or more students for RYLA (Rotary Youth Leadership Academy)? ______________________________________________________________
___
What was the last community service project your club did? ______________________

___
What was the last vocational service project your club did? _______________________

___
What other organizations has your club partnered with to do projects? _____________


________________________________________________________________________

___
What projects does your club do every year? ___________________________________
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